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How would you define ‘Design 
Thinking’?



Design thinking

…utilizes elements from the designer's 

toolkit like empathy and experimentation to 

arrive at innovative solutions.
- IDEO U

…is a design methodology that provides a 

solution-based approach to solving 

problems.
- Interaction Design Foundation

…is a proven and repeatable problem-

solving protocol that any business or 

profession can employ to achieve 

extraordinary results.
- Fast Company

…is a human-centered, prototype-driven 

process for innovation that can be applied to 

product, service, and business design.
- Forbes

…is a mindset to develop and deliver 

innovative ideas, change and solutions to 

complicated problems. It is an activity-based 

process with a strong emphasis on 

teamwork and co-creation.
- Design Thinkers Group

… is a powerful approach to innovation and 

brand differentiation, focused on creating 

experiences that delight customers.
- IBM



No-one else can agree either…
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Design Thinking:

A method and mindset for solving 
problems and creating innovations 
that focus on people.

Reference: Ann Padley



Design 
Thinking

How it works.

How it is experienced.

How it provides value.

=

* ‘it’ = a product, service, digital solution, experienceReference: Ann Padley



Ann’s story
Exploring the world for design thinking inspiration

Director of Communications at a start-up bank

Marketing consultant 

Service Design & Innovation Masters

Design Thinking Consultant & Educator



• Skills trainer turned Careers 

educator

• Enterprise Educator (professional)

• Lean Startup

• “So, have you tested this on a customer 

yet?”

• Business Model Canvas

• “Right, so what are you doing that’s 

valuable and who is it valuable to?”

• Freelance Innovation Consultant

• Enterprise Educator (academic)

Dave’s story

The Business Model Canvas: Osterwalder & Pigneur.
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Present your idea, identify the next steps for 
development and possibly even bring it to life. 



Ann’s teaching

Design & 

Systems 

Thinking 

Foundation

Recycling 

in a shared 

space

Classroom/ 

roommate-

level reach

Campus 

tours

University-

level reach

Public transport

City level-reach

Client-led briefs 1

Clients: Friends of the Centre

Client-led briefs 2

Clients: New partnerships

Design 

management

Design methods and 

project planning
90-minute design 

challenge

End-to-end design 

process

Wk 1-4 Wk 5-8 Wk 9-12 Wk 13-24 Wk 1-12 Wk 12-24

Design & Systems Thinking Client-led briefs



• Venture Creation units

• In-Centre: building on existing 

design thinking units

• Out-of-Centre: teaching 

*everything* in 12 weeks

• Design Thinking typically 

“mentioned in passing”

• “An Introduction to…”

• The ‘Harry Challenge’

• The tools used:

• Lean Startup:

• The importance of customer 

validation

• Failing fast and pivoting

• Value Proposition Design

• From problem-solution to product-

market fit

• Empathy Maps

• Business Model Canvas

• Blue Ocean Strategy

Dave’s teaching
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Tension #2: What is the context of the teaching?

Not all teaching is alike…

• What is the context?
• Innovation – processes and challenges

• Entrepreneurship – about, for, or through

• Creativity – ideas, problem-framing, problem-solving

• What is the purpose?
• Business development

• Mindset development

• What do the students expect or need?
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Development
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Design Thinking
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Dedicated

Entrepreneurship
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Futures
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Doing 

Something 
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Tension #3: Time and Teams

• To do Design Thinking well – you need time:

• To get the students to focus on insight-gathering rather than 

solution-crafting.

• To enable room to explore, test, fail, pivot, test…

• To realise the value of the process.

• Collaborating with others is complex:

• Integrating different views and styles (do you have time?)

• Equity Share



The limitations of Design Thinking?

RSA: From Design Thinking to Systems Change



RSA: From Design Thinking to Systems Change

Mindset 
Development

Business
Development

Systems 
Thinking 

Lean Startup Methodology



Design Thinking and Enterprise: Summary

• Clear synergy: Design Thinking can play a critical part in 
an entrepreneurship education programme

• Tensions:
• Are you educating designers/consultants or founders?

• What’s the context – what are you trying to achieve?

• Do you have enough time to do it well?

• Limitations and structures: where does DT fit into your 
model, where could it?



Thanks. Get in touch and continue the 
conversation:

Ann.Padley@bristol.ac.uk

Dave.Jarman@bristol.ac.uk
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