
AgendaWorkshop Details

● Title
○ How to mobilise a Community of Practice?

● Date
○ Friday, 21st April 2023

● Time
○ 1:30pm - 2:30pm | 1h workshop (10 min introduction)

● Location
○ TBC, Level 50, One Canada Square, London E14 5AA

● Description - https://www.enterprise.ac.uk/events/supporting_entrepreneurship/
○ We will promote discussion on how you can mobilise a Community of Practice, what are the different areas of your 

entrepreneurship ecosystem, how do you encourage people to take ownership and what are the kinds of activities that 
work well in your context?

● AV Capabilities & Room Layout
○ Hybrid Zoom setup
○ Digital screen connected to via laptop

● Attendees
○ Enterprise Educators UK members

https://www.enterprise.ac.uk/events/supporting_entrepreneurship/


AgendaUsage of Slides

This resource is produced for the “How to mobilise a Community of Practice?” event at UCL School of 

Management on Friday, 21st April 2023 managed by UCL and Enterprise Educators.

The intended purpose of providing this resource is to educate the event attendees and provide them with 

the slides to reference after the event.

The copyright of these slides is owned by Startbook. If you’d like to use these slides for any other purpose 

or if you’d like to get in touch with Startbook, you can contact Maxx Turing on maxx@startbook.co.uk

© ⚡ Startbook 2023. All Rights Reserved.

Startbook is the trading name of STARTBOOK LTD incorporated and registered in England & Wales with company number 12743199 whose registered 

office is at 124 City Road, London, EC1V 2NX, United Kingdom.

 



Fri, 21 Apr 2023

Event delivery partner:

1:30 pm - 2:30 pm BST

startbook.co.uk

We’ll kick off at

1:30 pm

enterprise.ac.uk

How to mobilise a 
Community of Practice?

󰝊



AgendaHey! 👋 I’m Maxx

Maxx Turing
Founder

Startbook



Why are you here today?

Why do you care about your 
entrepreneurship COP?

What’s your story?

How will your story inspire others?



I’m going to tell you a story…



What were you doing 10 years ago?



Dodgeball



AgendaCommunity Mobilisation

● Assess - gather, learn, understand

● Talk - share, define, invite conversations

● Build - envision, propose, create

● Act - amplify, spread, advance





AgendaResult

● 500+ signed up on the mailing list

● Weekly sessions, minigames, tournaments, socials

● 42 annual fee members at end of year

● Committee grew from 3 to 8

● Fastest growing sports club in the university



http://www.youtube.com/watch?v=PYiHhTM8pzM&t=28


AgendaLessons from Dodgeball

● Enact the change you wish to see

○ Don’t wait for permission

○ Leadership is swayed by community action

● Being the underdog can be your advantage

○ Every weakness is a strength, every strength is a weakness









AgendaLessons from EF

● Your ecosystem can bring value in ways you don’t expect

○ Making the most out of your talent pool

■ Example Anne made

○ Applicant referrals

● Understanding key mobilisation motivators

○ Alumni - nostalgia, social connection, opportunities

○ Mentors - giving back, investment opportunities, halo effect

○ Door Openers - example of the four leads that don’t agree









AgendaLessons from HackTrain

● It’s important to celebrate the wins and enjoy the journey

○ It’s a mindset shift

○ …even the rail industry can be fun

● Giving autonomy

○ Removing red tape

○ Enabling talent

○ Getting out of the way









AgendaLessons from The Family

● The importance of branding and the story

○ Strong and memorable brand

○ Involving and integrating the community

○ Book detailing the story

● Ecosystem data management is intensive

○ Time consuming

○ Easily becomes out of date







Maxx Turing
Founder

Startbook

● Experience with entrepreneurial ecosystems

○ As an ops lead

○ As a participant

● Startup skills

○ Operations

○ Tech

Hey! 👋 I’m Maxx

https://www.joinef.com/
https://www.thefamily.co/
https://hackpartners.com/
https://centreforentrepreneurs.org/
https://www.ox.ac.uk/admissions/undergraduate/courses-listing/biomedical-sciences
https://quantic.edu/
https://www.foundersandcoders.com/
https://dwyl.com/
https://inv.tech/
https://kantan.co.uk/


Services that support and empower
entrepreneurial ecosystems.



➔ Accelerators / Incubators
➔ Venture builders
➔ Startup programmes
➔ Pitch competitions

and more...



⚡ Startbook Services (B2B)

Operational Services

● General operational support

● Pitch competitions

● Mentoring programmes

● Workshops

● Digital directory software

○ Ventures

○ Founders

○ Mentors

Software as a Service (SaaS)



AgendaEcosystem Activities

● Knowledge sharing

● Competitions

● Workshops

● Social events

● Training sessions

● Group activities

● Team building

● Demo days

● Mentoring

● Coaching

● Panel Interviews

● Mentor Training

● Coach Training

● Group meals

● 1:1 matching

● Alumni events

● Speaker events

● Welfare events

● Sports events

● Hackathons



⚡ Startbook Services (B2B)

Operational Services

● General operational support

● Pitch competitions

● Mentoring programmes

● Workshops

● Digital directory software

○ Ventures

○ Founders

○ Mentors

Software as a Service (SaaS)



UCL Digital Directories





Who is who? And how do I contact them?

In order to mobilise your community, you 
need to effectively and efficiently manage, 
connect with and share your community.































ucl.startbook.app



AgendaOutcomes

● Easy for founders to self-serve and control their data

● Easy to collect and update founder/venture data

● Simple to share profile summaries of ventures/founders

○ For stakeholders, mentors, workshop providers, demo day guests

● Founders in the same ecosystem can better understand what their 

peers are working on and support each other

● Users can receive and send contact requests for feedback, 

mentorship, investment, etc



Different user types (founders, mentors, 
programme managers, etc) have different 

incentives and use cases



AgendaOther Useful Tools

● Data management

○ Airtable, Google Sheets, Excel

● CRM

○ HubSpot, Salesforce, etc

● Communication Platform

○ Microsoft Teams, Slack, Google Groups, Email, WhatsApp, etc



AgendaYour Entrepreneurial Ecosystem

● Employees

● Contractors

● Volunteers

● Students

● Advisory Board

● Trustees

● Ventures

● Institutions

● Programmes

● Venues

● Spaces

● Partners

● Founders

● Mentors

● Coaches

● Investors

● Academics

● Operators

● Workshop providers

● Software providers

● Freelancers

● Experts

● Guest speakers

● Alumni



AgendaCommunity Leadership

● Who is the founding team?
○ Take inspiration from startups

■ Generally, teams of two are efficient and productive
● Collaboration
● Complementary skill sets
● Continuity if one person leaves

● Map out the key ecosystem players
○ Identify potential ambassadors and champions

■ How do you want to incentivise them?



AgendaIncentives

● Autonomy - desire to be self-directed
○ Fuels engagement
○ Allows people to enjoy to journey

● Mastery - desire to get better at something
○ Learning opportunities
○ Career progression
○ A challenge at the right level

● Purpose - desire for a why? What is the point?
○ Making a contribution
○ Making connections
○ What’s your story?



AgendaMobilising a Community

● In order to affect behavioural change, you need to address feelings

● Of all the positive events that influence work, the single most powerful is progress

● Of all the negative events, the single most powerful is the opposite of progress - setbacks

● Even when progress happens in small steps, a person’s sense of steady forward movement 

toward an important goal can make all the difference

● A consistent amount of minor success produces much more happiness than occasional and 

inconsistent major success

● Your colleagues should be particularly eager to take on problems and find creative solutions 

following days of notable progress



AgendaLessons from Startbook

● Know your why

○ The world needs more entrepreneurs.

● Understand what’s incentivising others

○ In your specific ecosystem and context

● The importance of progress

○ Keep making progress

○ Communicate and celebrate progress

○ Identify when people in your ecosystem that have made progress



AgendaGet in touch

Maxx Turing
Founder

Startbook

maxx@startbook.co.uk

linkedin.com/in/maxxturing

book-a-meeting.startbook.co.uk



Services that support and empower
entrepreneurial ecosystems.


