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Practical and Informative Session
with me

Dr Obafemi Olekanma.  

Business Performance Expert with over two decades of industry and academic experience.

Currently Senior Lecturer at Teesside University 
International Business School



What is Social Enterprise?

SE  is an organisation that trades for 
profit and has a measured social impact



Social 
Enterprises

Some 
success story

Facts and Figures
o There are more than 131,000 social 

enterprises in the UK, 

o contributing £60bn to the economy 

o and employing around 2.3 million 

people. 

o Many outperform other businesses 

when it comes to growth and product 

innovation, reducing inequalities, 

creating jobs and building a more 

inclusive economy.

Source: Home | Social Enterprise UK

https://www.socialenterprise.org.uk/


Vision, Mission and ValuesSocial Enterprise 

Vision
 is  usually the world that the organisation seeks to create



Tarem Services Limited, a social enterprise 
founded in 1999 as a cleaning company 
with £10,000.00 funds from Prince Trust, 
celebrated its 25th anniversary this 2024. 
Tarem Services is a leading cleaning services 
company in London with social impact at its 
core. 

Source: Tarem Services « cleaning co | Contact Us

https://www.bouncebackproject.com/
https://www.taremservices.com/


Source: Celebrating 25 Years of Tarem Services! « Tarem Services

https://www.bouncebackproject.com/
https://www.taremservices.com/celebrating-25-years-of-tarem-services/


Vision, Mission and Values

Bounce Back, London, a charity and social enterprise, creates opportunities for young people and adults who have a history of 
or are at risk of offending to thrive and ultimately help to shape a society where everyone can look forward to a bright future.

Source: bouncebackproject.com

https://www.bouncebackproject.com/


Connections Community Cafe, Middlesbrough, is a social enterprise that 

believes everybody who lives in, or visits Middlesbrough should be able to eat out 

without worrying about the cost. With this in mind, they created a diverse menu 

that offers great value for everyone. Our £5 meal deals are a popular choice.

Source: https://www.131thevenue.co.uk/connections-community-cafe/

131-133 Linthorpe Rd, Middlesbrough TS1 5DE

https://www.bouncebackproject.com/
https://www.131thevenue.co.uk/connections-community-cafe/


Recent 
Social 

Economy  
Europe 
Data

Additional

Facts and Figures

Source: Erasmus+Programme of the EU + SocialUP Report





Social innovation definition



Social innovation models

• Incremental Innovation

• Design thinking



Incremental Innovation Model

Source: Adapted from Incremental Innovation  (Jain, K, 2023)



Incremental Innovation 
Model Example

An illustration

Most Social Enterprise Organisations, for 

instance, still have only their staff at checkout 

counters in their stores/cafes/places of business. 

An example of incremental innovation could be 

the gradual implementation of the use of digital 

self-checkout systems. By allowing customers to 

scan and pay for their items independently, self-

checkout systems can streamline the shopping 

process and reduce waiting times, leading to a 

more efficient and convenient experience.

Social Enterprise  incremental innovation strategy for growth 

Incremental Innovation





Design thinking “is an 

approach that addresses 

product, process, and 

business model 

innovation” (Liedtka, 

2011, p. 13).

“The act of moving from 

abstract thinking to 

visualizing ideas 

…thinking on top of 

those visualizations is at 

the heart of design for 

innovation.” (Boni, 

Weingart, and Evenson, 

2009, p. 409).



Social 

Enterprise

Source: Adapted from Erasmus+Programme of the EU + SocialUP Report



British Design Council 

Double Diamond 

framework for innovation 

2004 & 2021 versions 



Implementing 

Double Diamond 

framework for 

innovation 

strategy 

UK’s Design Council Double Diamond  describes a process for making successful products



Entrepreneurial Mindset: 5 Characteristics to Cultivate

• A Positive Mental Attitude. Why is a Positive Attitude 

Important for Entrepreneurs? ...

• A Creative Mindset. ...

• Persuasive Communication Ability. ...

• Intrinsic Motivation and Drive. ...

• Tenacity and an Ability to Learn from Failure.
An entrepreneurial mindset is resilient, resourceful, and 
solutions-oriented — even when the conditions say otherwise. 



Assume you are 
building a new café for 

your community

Go through the grid and 
figure out what might 

make you different.

An Illustration: A Social Entrepreneurial 
Innovative Mindset



Conclusion



Thank you
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