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What is Social Enterprise?

SOCIAL FOR PROFIT
CHARITY ENTERPRISE COMPANY

Non profit, A combination of Profit maximizing

not generating business and social company. CSR and

revenue or profit. goals, but with social impact
emphasis in the considered an
latter. add-on to the core

business agenda.
Profit is reinvested
in community or
company.

SE is an organisation that trades for
profit and has a measured social impact
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Social
Enterprises

Facts and Figures

Some o There are more than 131,000 social
SUCCessS Story

S e e

enterprises in the UK,

Source: Home | Social Enterprise UK

O contributing £60bn to the economy

0 and employing around 2.3 million
people.

O Many outperform other businesses
when it comes to growth and product
innovation, reducing inequalities,
creating jobs and building a more

inclusive economy. %
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https://www.socialenterprise.org.uk/

Why
The core of your
Social Enterprise

How
How will you make
a difference?

What
What will you do to
make a difference?

Social Enterprise Vision, Mission and Values
Vision
' ' is usually the world that the organisation seeks to create
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Tarem Services Limited, a social enterprise
founded in 1999 as a cleaning company
with £10,000.00 funds from Prince Trust,
celebrated its 25th anniversary this 2024.
Tarem Services is a leading cleaning services

company in London with social impact at its
core.

Tarem Services Limited Celebratesits 25th

Anniversary

e —————

e Tarem Services Ltd
0 [ (*) <

Source: Tarem Services « cleaning co | Contact Us
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https://www.bouncebackproject.com/
https://www.taremservices.com/

TAREM SERVICES TIMELINE

Our milestones celabrate the progreass we've made Gs O social entérprise, reminding us of cur commitment Lo positive social change.

il

Secured a major
conlract for cleaning
services at the Dlym-

pic Games Delivery

Authority
Stratford in prepara-
tien for 2012 Olympic.

Opening of Tarem
ervices' Mead
Otfice, Greenwich «
. f.lanmcam step in
the companys
growth.

A pivotal year as the
Family sstablished company
Tarem Services transitioned 1o
with a 10,000 ranting
rant from The sharehelding 10 all
rince's Trust clesners and

W'o I promeoting fawr

The Komolafe

wages. Began tree
planting schema for
every new contract.

affice in

Recelved tirst Ethical
Accreditation. Tarem
Services' team grew to
S50 members

()

Moved from Creen-

wich to Brockiey &
introduced Tarem
Quarterly award
{E250) donation

Achiwved key sccreditn-
tions and dgiversitied into
the construction sectar,
working wilh Wales
Construction

Obtained waste carrier
licence and began working
with Wales and NMorgan
Sindall In carrying out void
property clearance and
cleaning for Westminster
Council and Network Momes

MORGAN

Joined Social
Enterprise UK

Aecognisec as
an Accrecited
Living Wage
Employer.

Became » ‘Disabilay
Confident Employer.
Awarded & conlract by
SAP (UK) Limiled
through a Tier | con-
tractor

(&2 disability
B.’j‘l | Y

Achieved RISQS accredata

fion, started workmg with

YolkerFizzpatrizk, Wiliman
Dixsa & Nace Dragades CHRE Eegan workiag fac

Opeaed an office in Barnel.

Expending the relatiwaship
with CBRE led to securng 3
contract with The Salvation
Army B0, Won & Shaping »
Better Future” Award with

vills

Established a rela-
tionship with CERE on
the Zarich contract
Further works with
VolkerFitzpatrick and
agpened Birmingham
office

Terem Services
marks 25 years
with 130 dedicatea
s1alf members

Source: Celebrating 25 Years of Tarem Services! « Tarem Services



https://www.bouncebackproject.com/
https://www.taremservices.com/celebrating-25-years-of-tarem-services/

Bounce Back

Source: bouncebackproject.com

Bounce Back, London, a charity and social enterprise, creates opportunities for young people and adults who have a history of
or are at risk of offending to thrive and ultimately help to shape a society where everyone can look forward to a bright future.
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https://www.bouncebackproject.com/

a
Connections

o—mmwné'ey, Cafe

Affordable quality, for the
community, at our charity —run

social enterprise.

e - G
/'  @ \\ :

Connections .

Source: https://www.131thevenue.co.uk/connections-community-cafe/

131-133 Linthorpe Rd, Middlesbrough TS1 5DE

Connections Community Cafe, Middlesbrough, is a social enterprise that
believes everybody who lives in, or visits Middlesbrough should be able to eat out
without worrying about the cost. With this in mind, they created a diverse menu
that offers great value for everyone. Our £5 meal deals are a popular choice.
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https://www.bouncebackproject.com/
https://www.131thevenue.co.uk/connections-community-cafe/

* Employs 11 million people across EU
* 6% of GDP or € 900 billion
* 35% of UK startups have a social purpose

%%%?Qlt . Covers Public and Private sectors
Economy * Provides both Products and Services
Europe BUT
Data » Lacks entrepreneurial spirit
Additional * Lacks viable business models

Facts and Figures

* Highly reliant on public funding
* Poor at entering new markets
* Has negligible knowledge of DT...

Source: Erasmus+Programme of the EU + SocialUP Report
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Incremental Innovation Process: 8 Key Steps

Incremental Innovation Model

Identify Areas for
Improvement

1

<4

Sustaining
Competitive
Advantage

Idea Generation

L

Incremental

management Idea Selection f

Development and

v
(
\ 4
' Testing
\ 4
\ 4

Iterative Refinement

Short
Development
Cycles

Continuous

Improvement .
P Implementation

Step 7

Launch and
Evaluation

Continuous Feedback
and Improvement
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Incremental Innovation
Model Example

An illustration

Most Social Enterprise Organisations, for
instance, still have only their staff at checkout
counters in their stores/cafes/places of business.
An example of incremental innovation could be
the gradual implementation of the use of digital

self-checkout systems. By allowing customers to
scan and pay for their items independently, self-
checkout systems can streamline the shopping
process and reduce waiting times, leading to a
more efficient and convenient experience.

Incremental Innovation

Social Enterprise incremental innovation strategy for growth
Enterprise
Educators

UK
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What exactly is
Design Thinking?

“The act of moving from
abstract thinking to
visualizing ideas

...thinking on top of
those visualizations is at
the heart of design for
innovation.” (Boni,
Weingart, and Evenson,
2009, p. 409).

Design thinking “is an
approach that addresses
product, process, and
business model
innovation” (Liedtka,

2011, p. 13).
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Design Thinking is a
human-centered

approach to
Innovation.

Desirability Sk

here

Social
Enterprise
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eNGAGEMENT

DESIGN
PRINGIPLES

British Design Council
Double Diamond
framework for iInnovation
2004 & 2021 versions

U




JBY DEsIGN THE RIGHT THING JEY

Implementing
DO u b I e DI am O n d pROBLEM PROBLEM DEFINTION SOLUTlON
framework for | *
iInnovation G

Solutions that Work
& Receive Feedback

strategy C\




Entrepreneurial Mindset: 5 Chi

A Positive Mental Attitude. W
Important for Entreprene

A Creative Mindset. ...
Persuasive Communicatic
Intrinsic Motivation and D
Tenacity and an Ability to Les

osilient, resourc
the conditions
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Innovative Mindset

Description of Product/ Service

Location & description
of location

What is their brand
(what do they stand for)

Price (Low, medium or high)

Is the company profitable?

Customer Service
(automated, quality, online etc.)

Quality of whole experience
(including purchase of products
or service)

Consistency/ Availability

Ethics (How ethical is the brand)

Consistency/ Availability

Range/ regularity of customers
Defined customers

Social Impact
(what social impact does
the competitor have?)

Your cafe

Cafe 2

Cafe 3

Cafe &4

Q. What are
we trying to
accomplish?

Assume you are
building a new café for
your community

Go through the grid and
figure out what might
make you different.



Conclusion

UK Social enterprises

already intuitively use some aspects of design thinking and
incremental innovation, but most stop short of embracing
the approaches as a way to move beyond today’s
conventional problem-solving.
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