
Group Size
Small group (teams of 4-6)
Learning Environment
Special
QAA Enterprise Theme(s)
1Creativity and Innovation 3Decision making supported by critical analysis and judgement 4Implementation of
ideas through leadership and management 5Reflection and Action 6Interpersonal Skills 7Communication and
Strategy

Objective

To create a trauma-informed enterprise education activity that encourages inclusivity and collaboration, removing
the need for differentiation.

The project aimed to design and implement an enterprise learning experience that promotes psychological safety,
universal access, and equitable participation, ensuring that all learners can engage meaningfully, regardless of
background, ability, or lived experience.

Overview

The project developed The Incident Room, an immersive “cold case” investigation activity designed to build the
Welsh Government’s ACRO enterprise skills (Adaptability, Creativity, Resilience, and Organisation). Originally
conceived as an escape room, the activity evolved into a trauma-informed investigation experience in response to
learner feedback and accessibility challenges. A trauma-informed lens was embedded throughout both design
and facilitation, prioritising emotional safety, autonomy, and engagement for all participants. The pilot phase
engaged 66 participants (48 learners, 16 staff, and 2 visitors), assessing how trauma-informed principles can
enhance enterprise skill development without traditional differentiation.

Activity

Learners worked collaboratively to solve a fictional mystery by analysing clues, questioning assumptions, and
connecting evidence. The game was non-competitive and focused on team-based problem-solving,
encouraging reflective dialogue through a structured debrief exploring communication, collaboration, and
decision-making processes. Trauma-informed and inclusive design features included:

      Use of fictional and neutral themes to avoid triggering content.

      Clear advance briefing to build predictability and control.
      Multiple access formats (written, audio, visual, tactile) to support diverse learning needs.

      Facilitator-led scaffolding, offering emotional and cognitive support without explicit differentiation.

The facilitator’s role proved pivotal—balancing psychological safety, engagement, and equity
while ensuring that every participant contributed meaningfully.

Skill Development

The activity successfully developed and evidenced the ACRO enterprise skills:
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Adaptability: Learners coped with ambiguity and responded to evolving information.

Creativity: They generated hypotheses, explored multiple perspectives, and problem-solved collaboratively.
Resilience: Teams demonstrated persistence, managing setbacks and maintaining focus under time
pressure.
Organisation: Learners planned strategies, divided tasks, and prioritised evidence efficiently.

Additional skills observed included:

Communication and teamwork through active collaboration and consensus building.
Critical and lateral thinking in analysing clues and forming reasoned conclusions.

Reflective practice, supported through guided post-activity discussions.

Quantitative data showed that:

88% of learners identified using problem-solving and teamwork skills.

80% recognised use of critical/lateral thinking and communication.
Emotional safety ratings were high, with only two participants reporting feeling undervalued.

Resources

1. A Best Practice Guide: Creating a Trauma-Informed, Inclusive, Enterprise Education “Incident Room” Activity
Without the Need for Differentiation

2. A Best Practice Guide: Embedding Inclusivity and Trauma-Informed Approaches in Enterprise Education

3. Report: Project objective - “Creating a trauma-informed enterprise education activity that fosters inclusivity,
removing the need for differentiation.”

4. Trauma-Informed “Incident Room” Booking Form

5. Facilitator Training: Trauma-Informed Approaches in the “Incident Room”

6. Facilitator Welcome Briefing: Facilitator-Led | Before a Trauma-Informed, Inclusive Incident Room Enterprise
Activity

7. Facilitator Debrief: Facilitator-Led | Trauma-Informed & Inclusive | Enterprise Skills-Focused
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